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AGENDA FOR TODAY
INTRODUCTIONS

LONG-TERM PLAN DEVELOPMENT

CAPITAL IMPROVEMENTS PROJECT MEETINGS

LONG-TERM PLAN

DISTRICT GOALS FOR A CAPITAL IMPROVEMENT PROJECT:

HEALTH/SAFETY/WELFARE

FACILITIES INFRASTRUCTURE IMPROVEMENTS

EDUCATIONAL SPACE IMPROVEMENTS

SITE IMPROVEMENTS

FINDINGS

BUDGET

SCHEDULE

QUESTIONS + ANSWERS
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INTRODUCTIONS

Shawn Wright

Partner
Matthew Cummings

Project Manager
Sarah Buchanan

Project Architect
Jessica Bianchi

Municipal Advisor
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2021

LONG-TERM PLAN DEVELOPMENT
November 2021

• Kick-off Owner Architect 
Construction Manager 
meeting to review previous 
scope items and preliminary 
project schedule

Board 
Resolution of 

Capital 
Project

(March 22, 2022)

Public 
Vote

May 2022

2022

SEQRA

Community
Forum 

Presentation

February – March 2022

District and Stakeholders 
determined plan & budget

January – February 2022

District met with:
• Elementary School Staff
• Jr. / Sr. High School Staff
• Students
• Parents
• Board of Education Meetings

TODAY

December 2021

• Owner Architect Construction 
Manager meeting to start finalizing 
scope items for 2022 Capital 
Improvements Project

• Review of preliminary project 
schedule

July 2021 - Present

Board of Education meetings and CIP discussions
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CAPITAL IMPROVEMENTS PROJECT MEETINGS
Meetings with User Groups:

 July thru August 2021

 BOE meetings to discuss future CIP

 November 2021 thru Present

 Monthly Meetings with the Owner Architect Construction Manager 
group

 Worked through the District’s scope priorities, project budget, and 
preliminary schedule

 BOE Update meetings discussion and reports

 December 2021 thru Present

 Superintendent and District Supervisors met with Principals to discuss 
the proposed CIP scope

 Superintendent met with students and parents to review scope items 
priorities

 Building Principals met with staff to review scope items and priorities 

March 22, 2022 – BOE CIP Updates Presentation

 Presented an update on the progress and process of the 
upcoming CIP

 Board motion vote of approval on Negative Declaration SEQRA 
and Approval of Capital Project Proposition

 April 5, 2022 – Community Forum Presentation
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LONG-TERM PLAN
TURF REPLACEMENT

ATHLETIC FIELD LIGHTING

BACKSTOP NETTING SYSTEM 
REPLACEMENT

ATHLETIC ENTRANCE VESTIBULE

RENOVATE EDUCATIONAL SPACES:
 LIBRARY MULTIPURPOSE ROOM
 STUDENT LOCKER REPLACEMENT
 INTERIOR CORRIDOR UPGRADES
 SECURE MAIN ENTRY RENOVATION

CONTINUE REPAIRS TO FACILITIES 
INFRASTRUCTURE:
 ROOF AND SOFFIT REPLACEMENT
 WINDOW REPLACEMENT
 BUILDING CONTROL UPGRADES
 VFD UPGRADES AT GYM AHU

ROAD SIGNAGE UPGRADE



N O R T H  C O L L I N S  C S D

CAPITAL IMPROVEMENT PROJECT GOALS

Health/Safety/Welfare
+

Facilities Infrastructure Improvements
+

Educational Space Improvements
+

Site Improvements
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FINDINGS – BY BUILDINGS
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JUNIOR SENIOR HIGH SCHOOL
MEP Upgrades
VFD upgrades at Gym AHU 
and pipe upgrades

Library
Convert computer area to 
Multipurpose space; more 
flexibility in use of space

Classrooms
Temperature issues, older 
window systems, inadequate 
ventilation
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JUNIOR SENIOR HIGH SCHOOL
HEALTH/ SAFETY/ WELFARE:

 VFD upgrades at Gym AHU
 Pipe upgrades

FACILITIES INFRASTRUCTURE:
 New Energy Efficient Windows 

along West side of building
 Athletic vestibule entrance

EDUCATIONAL SPACE IMPROVEMENTS:
 Library – Convert computer area to 

Multipurpose space; more flexibility 
in use of space

First Floor Second 
Floor
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JUNIOR SENIOR HIGH SCHOOL - SITE
SITE IMPROVEMENTS:

 Upgrade road signage
 Generator upgrades
 Turf replacement
 Athletic field lighting
 Backstop netting system 

replacement
 Gas meter screen upgrade
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ELEMENTARY SCHOOL
Main Entry
Limited visual control, free  
access into building

Art Room Sinks
Replacement of old art room 
sinks 

Classroom Storage
Install student storage 
cubbies in classrooms

Soffits / Roof
Replacement of roof and soffits,
Generator upgrades



N O R T H  C O L L I N S  C S D

ELEMENTARY SCHOOL
HEALTH/ SAFETY/ WELFARE:

 Secure Main Entry vestibule

FACILITIES INFRASTRUCTURE:
 Roof replacement
 Soffit replacement
 Generator upgrade

EDUCATIONAL SPACE IMPROVEMENTS:
 Art Room – sink replacement
 Classrooms – new student storage 

cubbies
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ELEMENTARY SCHOOL - SITE
SITE IMPROVEMENTS:

 Upgrade road signage
 Generator upgrades



N O R T H  C O L L I N S  C S D

BUS GARAGE
SITE IMPROVEMENTS:

 Septic tank sand filter system
 Generator upgrades
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PROJECT BUDGET BREAKDOWN

$681,500
$4,809,250

$326,250
$2,133,000

Health/ Safety/ Welfare

Facilities Infrastructure

Educational Improvements

Site Improvements
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PROJECT BUDGET BREAKDOWN
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PROJECT BUDGET BREAKDOWN



N O R T H  C O L L I N S  C S D

PROJECT FUNDING



N O R T H  C O L L I N S  C S D

SCHEDULE
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VOTE

May 17, 2022
Jr. /Sr. High School Gym

12 pm – 9 pm

To Vote you Must:
•  be a resident of the district for at least 30 days   
•  be at least 18 years old    
•  be a U.S. citizen 
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QUESTIONS?

THANK YOU FOR HAVING US!
Young + Wright Architectural


